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EXECUTIVE FOREWORD

BANKING READINESS BEGINS LONG BEFORE THE APPLICATION

Opening a UK business bank account or abtaining access to payment services is often viewed
as the final administrative step after incorporating a company. In practice, it is rarely that

straightforward.

Modern financial institutions operate within increasingly rigorous regulatory frameworks designed
to protect the integrity of the financial system. As a result, banks and payment providers typically
evaluate far more than identity documents or company registration records. They seek to
understand how a business operates, whether its activities are transparent, how risks are managed,
and whether the organisation demaonstrates an appropriate level of operational maturity.

For international entrepreneurs, these expectations can appear complex. Businesses may be well
established in their home markets yet encounter additional questions when expanding into the
United Kingdom. Documentation standards, corporate governance, digital presence and supporting
evidence all contribute to the overall assessment of business readiness.

This guide has been developed to provide a structured framework that helps founders evaluate E
their preparedness before approaching a UK bank or payment provider. Rather than focusing

solely on legal incorporation, it encourages a broader assessment of corporate identity, /
documentation, operational readiness, compliance practices and financial organisation.

While no framework can guarantee the outcome of an application, businesses that invest time in
strengthening these areas are generally better positioned to present a clear, consistent and
well-supported profile during the onboarding process.

We encourage readers to use this publication as a practical reference when planning their
UK business operations and to revisit the assessment periodically as their business evolves,

PREPARE. PRESENT. PERFC

Prepared by Seven Oak Prestige Ltd Version 1.0
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EXECUTIVE SUMMARY

WHY BUSINESS BANKING APPROVAL IS ABOUT MORE THAN INCORPORATION

Incorporating a UK Limited Company is an important milestone, but it represents only

one element of a broader readiness journey. Before granting access to banking facilities

or payment services, financial institutions typically undertake a comprehensive review

of the business, its activities and its governance.

From a practical perspective, banking readiness is often influenced by five

interconnected pillars.

CORPORATE
IDENTITY

A business should present
a consistent and
professional identity
across its website,
corporate documents
and public information.

CORPORATE
DOCUMENTATION

Core statutory documents,
Companies House records
and relevant registrations
should be accurate,
complete and readily
available.

BUSINESS
OPERATIONS

Banks seek to understand
what the business does,
how it generates revenue,
who its customers are
and how products or
services are delivered.

FINANCIAL
READINESS
Supporting financial

information, contracts,
invoices, forecasts and
evidence of commercial

activity help demonstrate
operational substrance.

H
g

COMPLIANCE &
GOVERNANCE

Strong governance practices,
appropriate policies and an
organised compliance
framework contribute to an
overall impression of
professionalism and
responsible management.

EXECUTIVE OBSERVATION

Successful banking preparation is not achieved through a single document or isolated action.
It is the result of presenting a business that demonstrates consistency, transparency and

‘g Businesses that invest in readiness today

are better positioned for tomorrow's

opportunities.

operational readiness across every aspect of its corporate profile,

Prepared by Seven Oak Prestige Ltd Version 1.0
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THE FIVE PILLARS OF BUSINESS BANKING READINESS

This framework provides a structured methodology for evaluating preparedness before approaching a UK bank or payment provider.
Each pillar builds upon the previous one. A weakness in any area can influence how your overall business profile is assessed.

3

F /‘]
\aall

T. 2. 3. 4, 5.
CORPORATE CORPORATE BUSINESS FINANCIAL COMPLIANCE &
IDENTITY DOCUMENTATION OPERATIONS READINESS GOVERNANCE
* Professional and consistent * Complete and accurate # Clear understanding of what * Supporting financial # Strong governance
company identity across all statutory documents. the business does. information and forecasts. framework and policies.
channels.
+ Up-to-date Companies House + Documented processes, « Evidence of revenue + AML awareness and risk
* Clear enline presence and records. workflows and service generation potential. management.
communication. delivery.
o i « Relevant registrations and = Organised financial records « Commitment to compliance
« Accurate public information i : ’ : ; i -
d ; certificates obtained. « Evidence of operational and documentation. and ethical operations.
St SOrpOaS Ciiat: substance.
Establishes credibility Demonstrates legal Shows operational Indicates financial Reflects responsible
and first impressions. compliance and maturity and business stability and commercial management and risk
corporate legitimacy. substance. viability. awareness,

KEY INSIG - g " .
Use this framework to identify strengths, address gaps and present your business

Banks and payment providers assess the complete picture. They seek consistency, . i ) y
with confidence. Preparation today leads to smoother onboarding tomorrow.

transparency and evidence that your business is real, legitimate and well-prepared.

Prepared by Seven Oak Prestige Ltd Version 1.0
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across all touchpoints.

ASSESSMENT CRITERIA

Professional company name
Business website

Professional business email

SSL certificate

Privacy Policy

Terms & Conditions

Cockie Policy

Contact information

Company registration details displayed

ICO registration (where applicable)

®
©
@
&)
©
®
©
)
®
©
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YES

DESCRIPTION (2 POINTS)

Company name is professional, appropriate
and aligned to business activities

A live website that clearly describes your
business, services and value proposition,

Domain-based email address used for all
business communications.

Website is secured with S5L (HTTPS).

A clear and acecessible Privacy Policy
published on your website.

Terms & Conditions are published and
appropriate to your business model

A Coogkie Policy is published on your website
(where cookies are used).

Accurate contact details (address, email
and contact farm or phone).

Company name and registration number
are displayed on the website.

ICO registration number displayed
(where applicable).

Version 1.0

PARTIALLY
{1 POINT)

CORPORATE IDENTITY ASSESSMENT

ESTABLISHING A STRONG, CONSISTENT AND PROFESSIONAL BUSINESS IDENTITY

A consistent and professional corporate identity builds credibility and demonstrates that your business operates with
transparency and professionalism. Financial institutions expect to see a business that presents accurate information

Use the checklist and scoring guide below to evaluate your current position. A maximum of 20 points is available in this section.

(0 POINTS)

EXECUTIVE NOTES

Your corporate identity is often the first impression a
bank or payment provider will have of your business.
Ensure all information is accurate, consistent and
professional across all channels.

Common cbservations:

* Inconsistent business information across platforms
*  Missing or outdated policies

* Free email addresses

* Lack of transparency on the website

Aim for a score of 16 points or above in this section
before proceeding to the next assessment area.

Interpretation Guide

Your Score

/ 20




SECTION 2

SEVEN OAK

sl CORPORATE DOCUMENTATION ASSESSMENT

ENSURING YOUR STATUTORY AND CORPORATE DOCUMENTS ARE COMPLETE AND UP TO DATE

Banks and payment providers rely heavily on accurate, complete and up-to-date corporate documentation to verify the legitimacy

and structure of your business. Use the checklist below to assess your documentation readiness.

Maximum Score Available: 20 Points

ASSESSMENT CRITERIA DESCRIPTION YES PARTIALLY NO HOT PRIORITY YOUR s 3
{2 POINTS) (1 POINT) (0 POINTS) APPLICABLE H/M/L SCORE t

i . Certificate of Incorporation issued
Certificate of Incorporation ) P s = H
Companies House.

EXECUTIVE NOTES

Memorandum & Articles Current Memorandum and Articles - H
of Association of Assoctation e Accurate and complete corporate documentation
Company details, officers, PSC is a fundamental expectation.
Companies House Records information and filing history are - H L
accurate and up to date Discrepancies, outdated filings or missing records
can cause delays or additional verification
Confrmation Statemant Latest Confirmation Statement filed = H requests during onboarding.

with Companies House.

i Up-to-date register of shareholders Ensure all documents are consistent across
Sharehalder Information i =9 = M

and shareholding structure. Companies House, your website and any

supporting applications.

i ] Director details, ID, residential address
Director Information 2 H
and date of appointment.

Valid UK Registered Office Address
Registered Office Acdress e el - H
with evidence of service,

Professional Director Service Address

ice Add =
Director Service ress (UK provided. M
VAT Registration Certificate VAT registration completed and -
(if applicable) certificate available, -

EORI number cbtained for customs

EOR| Number (if applicable) R LD L) L L
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Banks and payment providers need to understand what your business does, how it generates revenue,

SECTION 3

DEMONSTRATING CLARITY, TRANSPARENCY AND

who your customers are and how products or services are delivered.

Assess your operational readiness using the checklist below. A maximum of 20 points is available in this section.

ASSESSMENT CRITERIA

Clear Business Model

Products or Services

Target Market

Revenue Model

Customers & Contracts

Suppliers & Partners

Operational Process

Digital Presence & Platforms

Delivery of Services

Growth Strategy

Prepared by Seven Oak Prestige Ltd

DESCRIPTION YES PARTIALLY NO

(2 POINTS) {1 POINT) (0 POINTS)

Your business model is clearly defined

and easy to understand,

Products or services are clearly

described and documented.

Your target market and customer

segments are clearly identified.

Your revenue streams and pricing

structure are clearly explained.

Customer types and key contracts

or agreements are documented

Key suppliers, partners and service

providers are identified,

Core operational processes and

waorkflows are documented,

Business platforms, tools and

technologies are documented.

How products or services are

delivered is clearly explained.

Future gmw:h plans and expansion
strategy are defined.

Version 1.0

OPERATIONAL

v W B

e Lt

EXECUTIVE NOTES

Banks look for operational clarity and substance.
A well-documented explanation of your operations,
customers, revenue model and delivery capability

helps build confidence in your application.

Provide supporting evidence such as:

« Contracts and agreements

* Customer communication

» Operational manuals or process documents
» Screenshots of platforms or systems

* Marketing materials

Aim for a score of 16 points or above in this section

before proceeding to the next assessment area.

Interpretation G

@ 11-15
@ &6-10  MNeeds improvement
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Financial institutions require evidence that your business is financially stable, well organised and capable of generating

and managing funds responsibly.

Use the checklist below to evaluate your financial readiness. A maximum of 20 points is available in this section.

ASSESSMENT CRITERIA

Business Bank Account

Recent Bank Statements

Invoices & Sales Evidence

Contracts & Agreements

Financial Projections

Management Accounts

Capital & Funding Source

Payment Processing Plan

Cash Flow Management

Tax Compliance

DESCRIPTION

Active business bank account (if available)

or plan to open ane,

Recent business bank statements
{3=6 manths).

Invoices, sales records or receipts

demonstrating trading activity.

Signed contracts or agreements with

customers or suppliers.

Financial projections or forecasts
112-24 months),

Management accounts or profit & loss

summary {if available).

Evidence of initial capital or funding

source for the business.

Clear plan for receiving customer

payments.

Cash flow management process

of plan is in place.

Up to date or registered for tax
(WAT / Corporation Tax if applicable).

Prepared by Seven Oak Prestige Ltd

{0 POINTS)

NOT
APPLICABLE

Version 1.0

VIE

EXECUTIVE NOTES

Financial strength and organisation are critical factors

in banking decisions.

Provide clear and verifiable evidence of your financial
activity, revenue model and ability to manage funds
responsibly.

Ensure all financial documents are consistent and
up to date.

Aim for a score of 14 points or above in this section
before proceeding to the next assessment area.

Your Score grpre n Guide

Excellent

Goad

/ 20 & Meeds Improvement

High Ri



SECTION 5

COMPLIANCE & GOVERNANCE ASSESSMENT

DEMOMSTRATING RESPONSIBLE MANAGEMENT AND RISK AWAREMNESS

Strong governance and compliance practices demonstrate that your business is well managed, transparent

and committed to operating within legal and regulatory requirements.

Use the checklist below to evaluate your compliance and governance readiness. A maximum of 20 points is available in this section.

ASSESSMENT CRITERIA

AML Awareness

Know Your Customer (KYC)

Risk Assessment

Policies & Procedures

Roles & Responsibilities

Data Protection

Sanctions Screening

Audit Trail & Record Keeping

Staff Training

Ethical Business Conduct

Prepared by Seven Oak Prestige Ltd

TOTAL AVAILABLE SCORE

YES PARTIALLY MO NOT
{1 POINT) 0 POINTS) APPLICABLE

PRIORITY YOUR

™ {" )
DESCRIPTION HIMIU SCOR

(2 POINTS)

Avcaraness of Anti-Maneay L,aundal—rlng H
(AML) cbligaticns and compliance.

Processes in place to verify and monitor H
customers and partners.

Business-wide risk assessment

—_ M
conducted and documented. E
Whritten policies and procedures M
available for key areas. —
Clear roles and responsibilities M
for management and staff. —
Compliance with UK GDPR and M
data protection requi-’ements.
Screening against sanctions and
: . — M =
PEP lists where applicable.
Adequate record keeping and = M
audit trail maintained
Staff trained on compliance and = L
risk awareness,
Commitment to ethical conduct H

and zero tolerance for fraud.

OVERALL SCORE A higher overall score indicates stronger readiness

OVERALL RATING
and greater confidence from financial institutions

,li 100 and paymaent providers.

Version 1.0

A e i

EXECUTIVE NOTES

Governance and compliance are not just regulatory
requirements — they are key indicators of trust,

reliability and long-term sustainability.

A clear compliance framework reduces risk and
increases confidence with banks, investors and
payment providers.

Evidence of strong governance supports faster
onboarding and higher account limits.

Aim for a score of 16 points or above in this section
before proceeding to the overall evaluation.

Interpretation Guide
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SECTION &

PAYMENT & BANKING READINESS ASSESSMENT

| ONBOARDING WIT

PREPARING FOR SMOQTI

Payment providers and banks have specific requirements to assess the suitability and risk of your business.

This section helps you evaluate how well prepared you are for account opening and payment processing.

H BANKS AND PAYME

NT PROVIDERS

Use the checklist below to assess your payment and banking readiness. A maximum of 20 points is available in this section.

ASSESSMENT CRITERIA

Business Bank Account

Card Processing Needs

Transaction Volume Estimate

Target Currencies

Customer Geography

Chargeback Management

Fraud Prevention

Terms & Conditions

High-Risk Considerations

Provider Requirements

100 POINTS

Prepared by

ven Oak Prestige Ltd

TOTAL AVAILABLE SCORE

YES
(2 POINTS)

DESCRIFTION

Active or planned business bank account
i :'-f’:-ur ¢¢r‘r-.pan)-'s AaMme.

Clear understanding of card processing
needs [online, in-person, subscniption, etc.).

Realistic estimate of monthly transaction
volume and value,

Currencies you plan to accept
are identified,

Primary customer locations and
regions are identified,

Process in place to manage and respond
to chargebacks and disputes

Fraud preventicn measures and tools
arg implemented or planned,

Clear terms of service for customers,

including refund and cancellation policy.

High-risk factors (industry, product,
customar typa) are identified and mitigated.

Requirements of preferred payment
providers are understood and met,

OVERALL SCORE
[Sections 1-4)

/100

OVERALL RATING

PARTIALLY
(1 POINT)

MO

{0 POINTS)

Version 1.0

PRIORITY YOUR
HIM/L) SCORE

A higher overall score indicates strongar readiness
and greater confidence from financial institutions
and payment providers.

Your Scora

EXECUTIVE NOTES

Payment providers and banks assess risk based on your

business model, transaction patterns and industry.

Srrnng preparation reduces the likelihood of delays
and ensures access to the right payment solutions.

Key success factors:

= Clear and consistent business information

* Realistic volume expectations

* Robust fraud and chargeback management
* Compliance with provider requirements

Aim for a score of 16 points or above in this section
before proceeding to the final summary.

etation

20 Excellent

/20 |-

D-5

mprovement

High Risk




SEVEN OAK SECTION 11

e | CONTINUITY & SCALABILITY ASSESSMENT

V=1 AINABILITY AND BUSINESS RESILIENCE

U
=

URING LONG-

Sustainable and scalable businesses are better positioned to build strong relationships with banks,
investors and payment providers.

Use the checklist below to evaluate your business continuity and scalability readiness.

A maximum of 20 points is available in this section.

YES PARTIALLY NO NCT PRIORITY
2 POINTS) (1 POINT) (0 POINTS) | APPLICABLE | (H/M/

ASSESSMENT CRITERIA DESCRIPTION

B C it i Clear strategy for growth and market — H . I

Bexpansion

Team & Staffing Plan Adequate tearmn with defined roles to . M

support operations. EXECUTIVE NOTES

. - Processes and systems can handle
Operational Scalability b volume and complesity — H — Future-focused businesses are more attractive to banks,
e investors and payment providers,

i * . e g
Technology & Systerns Technology infrastructure supports _ M Demaonstrating scalability, resilience and innovation
current and future needs. signals that your business is built for long-term success.
, L Plan in place to manage disruptions Provicle supporting evidence such as:
Business Continuity Plan P F _ug .2 — H J g
and ensure continuity. » Business growth plan or roadmap

. : i + Organisational structure and team plan
; : - Sufficient financial buffers to manage e
Financial Resilience alk PERmas — M » Business continuity plan
challenges and downturns.
& » Technology roadmap or system documentation

Qluality control measures ensure consistent M Partnership agreements

Cruality Assurance _ < =y
Y ’ service or product delivery.

Aim for a score of 16 points or above in this section
before moving to the final SUMmMmary.

. . Partnerships and alliances s rt
Strategic Partnerships A i VRO =0 M -
business growth.

; 2 Business adapts to market changes
Innovation Capability - aha g = L
and innovates.

Macket Pasitioning Strong and differentiated positioning . M
in the market.

OVERALL SCORE o cwerall o i ates stronger reading:
TOTAL AVAILABLE SCORE e 1-]? OVERALL RATING A higher overall score indicates stronger readiness

{Sections ) and greater confidence from financial institutions
1 NTS /220 and payment providers.

Prepared by Seven Oak Prestige Ltd




SEVEN OAK Y  SECTION 1

it OVERALL SUMMARY & NEXT STEPS

YOUR ROADMAP TO FINANCIAL AND OPERATIONAL EXCELLENCE

This final section provides a summary of your assessment results and outiiines the recommended next steps
to strengthen your readiness for banks and payment providers.

A minimum score of 80/100 (14 points per section) is recommended for strong readiness.

YOUR SCORE

SECTION SUMMARY /200 KEY FOCUS AREAS

01 BUSINESS FOUNDATION / 20 Ensure all core documents and registrations are
Establishing a strong and credible business base. complete and up to date
02 BUSINESS OPERATIONS / 20 Maintain clear processes and accurate records
Day-to-day operations and operational efficiency. of all operations
03 LEGAL & STRUCTURAL READINESS / 20 Ensure all legal documents are compliant and
Legal structure and corporate governance properly maintained EXT STE PS
04 FINAMNCIAL READINESS / 20 Strengthan financial documentation and
Financial stability and commercial viability. revenue visibility. o Review your scores and identify priority areas for improvement.
05 COMPLIANCE & GOVERNANCE / 20 Keep policies current and ensure ongoing @ ~doress gaps by implementing the recommended actions.
Comgliance, policies and risk awareness compliance,
: e Gather supporting decuments and keep them updated.
046 PAYMENT & BANKING READIMNESS / 20 Align your business model with provider
Preparedness for banks and payment providers s o Maintain strong compliance and financial discipline.
07 RISK MANAGEMENT / 20 F“‘::"g“":’rl:" assess risks and implement o Reassess regularly to ensure ongoing readiness
dentifying and managing business risks. IR SYIECHnE. and improvement
o 08 TAX & REGULATORY READINESS / 20 Ensure timely tax filings and regulatory
r Ji i b . 4 5 : 3
Tax compliance and regulatery obligations. CERTEaIoR: .ﬁ Well-prepared businesses enjoy faster onboarding,
09 DATA & INFORMATION MANAGEMENT " 20 Maintain secure, accurate and organised lower risk and greater trust from banks and
Data accuracy, security and record keeping records payment providers.
10 CLIENT & MARKET VALIDATION / 20 Build credibility through chents, reviews and
Market presence, client base and wrack record. evidonce of traction
1 CONTINUITY & SCALABILITY " 20 Plan for growth, continuity and operational 192 - 240 ellent Readiness for apy
Long-term sustainability and scalability Tealfarice ® 144 -1 Roadiness Mincr improvements needed
12 OWERALL SUMMARY & MEXT STEPS / 20 Review results and follow the recommended ® %6-143 Meeds Improvement Several a o str
Consolidated results and actions. next steps. oLok ik Pl
- I'H 1 IS
TOTAL SCORE (QUT OF 240) f 240 A score of 192 or above indicates strong overall madiness

Prepared by Seven Oak Prestige Ltd Version 1.0




SEVEN O ¥  SECTION 13

sty INDUSTRY BENCHMARKS & BEST PRACTICE

ALIGNING WITH BANKS AND PAYMENT PROVIDER EXPECTATIONS

Benchmarking your business against industry best practices helps demonstrate credibility,

reduce risk perception and increase your chances of successful onboarding.

The recommendations below reflect what leading banks and payment providers look for.

FOCUS AREA INDUSTRY BEST PRACTICE WHY IT MATTERS

Use a clear, simple and transparent structure Simplifies due diligence and builds confidence
Corporate Structure ; - ] :
with appropriate governance. in your business model.
3 Maintain complete, accurate and up-to-date Reduces delays, information requests and RS
Documentation b ; st PRACTICE S
statutory and operational documents. compliance concerns =
] o L
atiary
= < i . 2 = =1 Dooum P
s : : Prepare regular, accurate financial reports Demonstrates financial stability and o ERIL L
Financial Reporting ¢ ; =1 R
with clear commentary. professional management. s b 5
g =
B 1| w,n-""‘""
(0]
- . Maintain clear and verifiable beneficial Ensures compliance with AML requlations ) e el
Beneficial Ownership i - ’ P ; gu Wl ETE
ownership records. and transparency expectations. \ ....cnrﬂ“"‘""q
-
H s
. Implement risk management policies Shows proactive management and reduces g WP h.m“""'"m
Risk Management : : ; . : e
proportionate to your business, perceived risk,
|
= 3 Operate business accounts responsibl Strong banking conduct improves credibilit
Banking Behaviour it P y 9 al e e ¥
and maintain healthy balances. and long-term relationships. KEY TAKEAWAY
‘ Payment Prt;l(_'l’-.*SSing Use compliant pa}-menl. channels and Demonstrates adh_r_-rc-nce to regu-|dt-i-::\ns Adopting industry best practices not only improves your
monitor transaction activity. and reduces risk of account restrictions. readiness score, it also pos'st'rons your business for Iong-term
e : : : : X success, stronger financial relationships and scalable growth.
Data & Record Keeping Maintain secure, organised and easily Essential for audits, compliance and
retrievable records, faster due diligence,
& " Keep policies updated and ensure ongoin Strengthens internal controls and su| rts : [ T
Governance & Compliance PP e going g PPe sH
compliance training. sustainable growth. e 5 e
OF SUCCESSFULLY ONBOARDED BUSINESSES
; Regularly review processes and adapt Demonstrates maturity and long-term demonstrate strong performance in:
Continuous Improvement :
to requlatory changes, readiness.
Businesses that follow these best practices are viewed as lower risk, more professional and more likely R

®

to achieve fast, successful onboarding with banks and payment providers. : : :
Focusing on these areas delivers the greatest impact

Prepared by Seven Oak Prestige Ltd
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SECTION 14

COMMON GAPS & HOW TO ADDRESS THEM

TURNING V

INTO STRENGTHS

Even strong businesses may have gaps that can raise concerns for banks and payment providers.

The table below highlights common issues identified during assessments and practical actions to address them.

COMMON GAP

Incomplete Decumentation

Limited Financial Records

Weak Risk Management

Unclear Business Madel

Beneficial Ownership

Transparency

High-Risk Transactions

No Business Plan

Poor Governance

WHY IT'S A CONCERN
Missing or outdated documents
cause delays and raise compliance

red flags.

insufficient financial history makes it

difficult 1o assess stability and viability.

Lack of rigk policies increases

perceived exposure.

Banks need to understand how

}'OU QU N@ratd révenla and cpcr.‘.:c.

Unclear ownership structures can

ead to compliance issues

High-risk industries or activities

face greater scrutiny.

Lack of planning raises doulsts

about long-term sustainability.

Weak governance increases
operational and compliance risk.

HOW TO ADDRESS IT

Ensure all statutory decuments are complete and current

Keep documents organised and easily accessible,

Maintain comprehensive financial records

Prepare management accounts and cash flow forecasts,

Implement risk managament policies

Regularly review and update rigk assessmants

Clearly document your business madel,

Provide detailed descriptions of products or services.

Identify and document all beneficial owners,

Ensure transparency and accuracy in ownership records,

Understand your industry risk profile

Implement compliance controls and maonitoring systems,

Prepare a detailed business plan,

Include markat analysis, strategy and financial projections

Establish clear governance frameworks

Hald regular board/management meetings and keep minutes,

can help you addre
and prepare a compelling application.

wild your su

BEST PRACTICE TIP

Proactively addressing gaps before applying to banks
or payment providers significantly improves your
chances of success and builds a strong foundation
for future growth.

KLIST
Review this assess and ident
Pricrit bax on impact and urg
tions with clear tim

Implement cormecti

improvements regula

e REMEMB

\v} Addressing these gaps not only improves your readiness score

but alse strengthens your overall business operations and
credibility in the eyes of financial institutions.




SECTION 15

SEVEN OAK

Sty DOCUMENTS CHECKLIST

THE FOUNDATION OF A STRONG APPLICATION

Providing complete, accurate and well-prepared documentation is one of the most important factors

in achieving successful onboarding with banks and payment providers.

The checklist below outlines the key documents typically required.

DOCUMENT CATEGORY Y J < WHY IT MATTERS

c + Certificate of Incorporation _ =
arporate = - nfirms your company’s lega
P # Memorandum & Articles of Association ¥ PEYS 9e
Documents : ; existence and structure,

* Companies House Confirmation Statemant

= = Directon(s) and Shareholdens) identification (ID & Proof of Address)
Cwnership & A _ : Establishes who owns and
+ Persons with Significant Control (PSC) register
Managemeant i i : controls the business.
« CVs / Professional Backgrounds (if requested)

. * Detailed Business Plan / Activity Description
Business Halps assess the nature of your
= * Products & Services Overview g

Information business and revenus model.

Target Market and Geographic Focus

" : Managemaent Accounts (if available : .
Financial bolest { ! Demonstrates financial stability
T Projected Financial Statements / Cash Flow Forecasts = S
Information and future viability.
Source of Funds / Wealth Statements (if requested)

+  Existing Bank Statements (3-6 months)

Biusking Details of Existing A {if any)
i #  Latals of Existing Accounts (if any .
banking history and behaviour.

Infermation * Reference Letter from Existing Bank (if available) 9 ¥

Pravides insight into your

* Company Policies (AML, Fraud, Data Protection, etc.)

Ccmpliance Shows your commitment to
= Risk Assessment / Risk Management Framework
Documents compliance and risk management,

+ Compliance Certifications (if applicable)

= Contracts / Agreements with Key Clients or Suppliers

Operational
P * Invoices / Purchase Crders (if trading)

Documents ; ; ! and market presence.
+ Website, Marketing Materials, Brochures

KEY TAKEAWAY

Validates your business activity

! ®

Strong documentation demonstrates transparency,

professionalism and reliability. It builds confidence with
banks, reduces information requests and significantly
Always provide clear, up-to-date and consistent documents across all applications. increases your chances of approval.

Inconsi ies or mi ] information are among the top reasons for delays or declines.
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SECTION 16

RED FLAGS & HOW TO AVOID THEM

AVOID COMMON PITFALLS THAT LEAD TO DELAYS OR REJECTIONS

Banks and payment providers are required to manage financial crime risk. Applications that trigger

concerns may face delays, additional checks or outright rejection.

The table below highlights commen red flags and how to avoid them.

RED FLAG

Incomplete or
inconsistent documents

Limited or no financial
history

Unclear ownership
or beneficial owners

High-risk industry
or activities

Unusual or high-risk
transactions

Lack of business plan
or strategy

Weak compliance
and risk management

Poor banking conduct
ar past issues

Slow responses
or missing infarmation

©

]

*

®

®

WHY IT'S A CONCERN

Makes it difficult to verify your business

and increases compliance risk.

Raises questions about the viability

and stability of your business.

Lack of transparency can indicate

higher risk.

Certain industries are subject to
enhanced due diligence.

May indicate maney laundering

or other financial erime risks.

Without a clear plan, banks may question

long-term sustainability.

Increases the bank's perceived risk

of financial erime.

Previous account closures or issues

raise risk concerns.

Delays in responses can slow down

the assessment process,

Prepared by Seven Qak Prestige Ltd

HOW TO AVOID IT

Provide complete, accurate and up-to-date documents.

Ensure all information is consistent across documents.

Provide detailed projections and cash flow forecasts.

Explain the business model and revenue strategy clearly.

Disclose all beneficial ownars (25%+ ownership).
Provide identification and ewnership documents.

Understand yeour industry risk profile
Provide additional information to demonstrate legitimacy.

Understand your customers and suppliers.

Monitor transactions and maintain audit trails.

Prepare a detailed business plan.

Include market analysis, strategy and financial projections.

Implement AML, fraud and data protection policies.

Provide avidence of compliance training and reviews.

Maintain good banking relationships.
Address any past issues transparently and proactively.

Respond promptly to information requests.

Assign a dedicated point of contact

Avoiding these red flags and providing strong, consistent documentation will help
you achieve faster approvals and build long-term banking relationships.

Version 1.0

MONTOR

BENCHM, H
Up to 70% of onboarding

by incomplete documentatio
information or slow responses.
Proactive preparation significantly

improves approval rates.

BEST PRACTICE

Treat your application like a business proposal.
The more transparent, organised and responsive
you are, the more confidence you build with
banks and payment providers.
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piseily BANKING READINESS ACTION PLAN

A STEP-BY-STEP ROADMAP TO STRENGTHEN YOUR APPLICATION

——

Preparation and planning are key to a successful outcome.

Follow this step-by-step action plan to pesition your business for banking and payment provider approval.

ACTION KEY ACTIVITIES EXPECTED OQUTCOME

ASSESS & PLAN « Review bank/payment provider requirements

¢ Clear understanding of
1 Understand requirements + Assess your current documentation and gaps ':\\-:J requirements and gaps
and plan accordingly. » Create a preparation timeline
PREPARE DOCUMENTS « Collect statutory and corporate decuments Complete, accurate and
)2 Gather and prepare all * Prepare financial and operational documents @' well-organised e ETLITN : 2 ACTION PLAN CHECKLIST
required documents. * Ensure documents are accurate and up-to-date documentation. = : "-_ O Assess & Plan
LI Propare Documents
STRENGTHEN PROFILE « Refine business plan and value proposition Strong, credible and LI swengthen Profite
03 Build a strong and credible * Prepare financial projections and forecasts {_\5} investable business L_DJI :n"'l""“'"' Centrols
business profile. « Define target market and revenue model profile, ngags & Communicate
L7 Review & Improve
IMPLEMENT CONTROLS + Implement AML, fraud and KYC procedures Demaonstrated commitmeant [ Submit & Follow Up
Establish policies and « Create risk management framework @ to compliance and
risk management. « Document internal controls and procedures risk management.

EMNGAGE & COMMUMICATE » Communicate transparently and proactively

Stronger relationships

e
N=Y

M o
05 Engage proactively with * Respond promptly to information requests ':Qf) and smoother
banks/providers, * Assign a dedicated point of contact communication. Businesses that follow a structured preparation process
2 are up to 3 ore y to be approved and experience
: REVIEW & IMPROVE +  Address feedback and additional requests ~ Addressed gaps and
i ls] Review feedback and » Improve and update documentation @ improved application faster onboarding.
close any gaps. * Demonstrate continuous improvement quality.
SUBMIT & FOLLOW UP * Submit complete application package _
7 ;i BT ¢ Higher chance of approval PR .
/ Submit a w-ﬂp:u.,-m_ : Fr.=||cjw up and track applrc:-lnon progress '\"‘_/_./" s titer sboarding. ADVISOR TIP
and strong appiication. * Provide updates when required Treat your banking application like a due diligence process.
The better prepared you are, the less information will be
A well-prepared business saves time, reduces stress and improves your chances requested and the faster you will achieve approval.
B of building strong, loeng-term relationships with financial partners.
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UNDERSTANDING BANK & PROVIDER

SEVEN OAK

PRESTIGE LTD

REQUIREMENTS

KEY REQUIREMENTS ACROSS LEADING INSTITUTIONS

Each bank and payment provider has its own risk appetite and requirements.

The table below provides an overview of common requirements across leading UK institutions.

INSTITUTION TYPE EXAMPLES TYPICAL REQUIREMENTS FOCUS AR
Minirmum trading history (usually 612 months)
e + HSBC UK E d L 4 Stability
Traditional + Barclays Business UK registered address
UK Banks + Loyds Bank Comprehensive business plan Track record
« NatWest N‘!an.«gemfant m.::.,nuu.rt:. & cash flow forecasts Rty
Directors’ identification and proof of address
g Faster onboardin ith diaital vanfication
« Tide T MG Wi Igl. |. W .ﬂ I n S||-|-|p|ici[y
Challenger « Starling Business Business and persanal identification
; Basic financial infarmation Digital compliance
Banks + Mettle (NatWest) g P
: i 3 Clear description of business activities = .
«  Revolut Business : Activity clarity
Source of funds declaration
+ Payoneer B':JS ness rleg.lstra'.ion do.cu.-ner.\ts . Tk
E-Maney . Aiveallan Directors/shareholders identification

Institutions (Ehiis)

Wise Business

Expected transaction volumes
Source of funds and source of wealth

Volume & flow

SURkiTT

( INSIGHT

* \Verto Regulat li \ o ications H i
Batids of Bisinass modal s cuskonmars egulatory compliance Most applications are declined due to gaps in
documentation, unclear business models or
Detailed business model and website sistent information.
= Stripe P R S e Chargeback risk
Payment = PayPal Business : s 3
Estimated annual processing volume Business model
Processors »  Adyen ‘
World Refund and dispute management policy ;
. or b ]
Py Compliance and terms acknowledgement Yo preation
iy Enhanced due diligence and KYC ! I BEST PRACTICE TIP
= Sokin " ’ : Risk mitigation
High-Risk «+ Payset Detailec source of funds and wealth Research the specific requirements of each institution
- Praof of business legitimacy Enhanced controls ;
Providers « SecurePay : befcre applying.
Omgoing monitoring and reporting 2 R ; 1 i R i
= Others Ongaing monitaring Tailor your application to their focus areas and provide

Higher reserve or rolling reserve requirements

clear, consistent and verifiable information.
This will significantly improve your chances of approval.

Requirements may change over time. Always check the latest guidance from each institution
E ¥ g Y g

and weork with experts to ensure your application meets current standards.

Version 1.0
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EXECUTIVE BANKING
READINESS SCORECARD

Vi E DOES YOUR BUSI

IESS STAND?

This scorecard provides an overall assessment of your business readiness for banking and payment provider approval.
Use it to identify strengths, address gaps and prioritise improvement before submitting applications.

A higher readiness score significantly increases your chances of a smooth onboarding experience.

OVERALL BANKING READINESS SCORE CATEGORY BEREAKDOWN YOUR SCORE

WEIGHTING

WEIGHTED

SCORE

Documentation
Completeness and quality
of required documents

Business Profile
Clarity of business madel,

industry and operations

Financial Strength

Financial history, projections 600’0

and cash flow

Compliance & Risk
AML/KYC, policies and 75%
risk management

Your business shows a solid foundation
but there are areas that require attention
to reach a high level of readiness.
Ownership & Management
Transparency of ownership

RECOMMEND -TION and management structure
Address the key gaps identified in this assessment
and follow the action plan on Page 20 to
strengthen your application.

Activity & Transactions

E i o/
xpected activity, customers .‘5 0 y, o]

and transaction profile

Communication
; . . o P . 0y
Businesses with a score of 85% or higher Responsiveness, clarity BO 70

and professionalism

are up 1o ore likely to be approved
and onboarded faster.

TOTAL &=

SCORING KEY

Complete all required documents accurately @ 85%-100% High Readiness
Strengthen your business plan and financial projections
70% - B4%  Good Readiness

Imglement robust compliance and risk management controls

Ensure consistency across all information ® 50%-69% Moderate Readiness

Respond promptly to information requests

® 0% -49% Low Readiness

Prepared by Seven Oak Prestige Ltd Version 1.0

20%

20%

20%

15%

10%

10%

5%

14%

13%

12%

1%

7%

6%

4%

100% 67%

Strong chance of approval
and faster onboarding

Likely approval with
minor improvements

Several areas need
im provement

High risk of delays
or rejection
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30-DAY PREPARATION
TIMELINE

YOUR ROADMAP TO BANKING READINESS

Follow this 30-day roadmap to systematically prepare your business,

strengthen your profile and maximise your chances of approval.

FOCUS ARE

PHASE 1 Assess current position * Review bank/provider requirements —~

ASSESS & PLAN

Clear undarstanding

Understand requirements « Complete internal assessment

of gaps and priorsities

Identify gaps = Create preparation plan and timeline

PHASE 2

Gather documents « Cellect and verify all documents — Complate and
DOCUMENT Dayso6-1 Prapare financials « Prapare financial statements & forecasts L V/_,-' well-organised

PREPARATION = Build your peofile = Draft business plan and projections documentation

IMPLEMENT = Improve consistency « Ensure policies and procedures are in place foundation

PHASE 4

VALIDATE &
REFINE

Validate infarmation * Rewiew for accuracy and consistency — Accurate, consistent

Refine details * Address any gaps or weak areas (v ) and validated

Internal review » Conduct internal readiness review application package

PHASE 5 Final preparation « Final check of all documants ~ Complete submission
D Submit application + Submit complete application |~ ] and strong first
Sl

P

SUBMIT & FOLLOW UP

PHASE 3 = Strengthen controls » Implement AMUKYC procedures —, Stranger compliance
STRENGTHEN & Days 16 - 20 Implement policies + Establish risk management framework v _:' and rigk management

Follow up = Follow up and respond promptly E=: impression

IMPROVES CONFIDENCE
A structured approach ensires you are fully prepared

and can present your business with confidence.

ur financial proj

'l SAVES TIME and well-supported.
’ Reduces delays and avoids last-rminute scrambling

£ ransparent and proac your communication.
for information.

Respond quickly to any infermation requi
v, REDUCES RISK ( Engage expert support when needed.
Minimises the chance of rejection due to incomplete
or inconsistent information.
be 4 well-prepared business is not just more likely to be
l,.,\/-‘1 BUILDS STRONGER RELATIOMSHIPS
']ﬂ Shows banks and providers that you are organised,
sarious and a low-risk client, trust with financial partners.

approved — it is mare likely to build long-term

en Oak Prestige Ltd Page 20 of 24




SEVEN OAK

PRESTIG

1A T

LTD

EXECUTIVE BANKING

This matrix helps you assess your business across the key areas banks and
payment providers evaluate. Use it to identify strengths, address weaknesses

and prioritise improvements before submitting applications.

eI Mahe

¥ A
Il A
Rt

CRITERIA WHAT INSTITUTIONS LOGK FOR NOT READY DEVELOPING STROMNG EXCELLENT YOUR
5 = A S 0-1) @) (4) s) SCORE
1. Dacumentation All required documents
: provided Missing many Soma documents  Most documients All keay Camprohansive,
Chuality, completeness and l & L
sccuracy of documants Up-te-date and accurate i missing or complete with well-organized fs.
;‘«:d ) Clanar, consistent infarmation ?r i outdated minar gaps E and varified
PR Certified where needed S e i
2. Business Prafile Clear business model 1
o s i Defined target market Unchear or Lirnited clarity Baminess madel Si:‘”d l'nn-; iy ILs
o skid ﬂ(ts’.! e 3 - Preducts/services explained incomplate on model or explained but mnrh; Lm! dnr.un::ud If5
industry, oparations s e Industry and competitors Bicinsed I rmckoat lacks h !
value proposition unclarsiood SOTVICRS. business profile
3. Financial Strength Financial history avadable e Limited history Somse blikony Good financial Strong history,
Financial history, projections, Realistic projections atory or i ovtas itk B histary and datailed FPS
revenue model and cash Cash fiow management i i i realistic projections
s Prof I ! B Proechon bk projections and forecasts
0w management. rofitability path clear
4, Compliance & Risk AMUKYC procedures in place o i » A _
: e e Ko policies or Basic policies Policies in place Robust policies Comprehansive
AML/KYC rI'a!'.hﬂD.L'\_ policies, Bt ﬁ‘:‘; I;;'m:r dp high compliance  with significant but not fully and regular framewark and !5
procedures and risk D‘:I;:::g m‘o"n‘ilmi:g risk gaps implemented manitaring low risk profile
management .
5. Dwnqr;h]p B Clear ownership strscture
Maﬂagemen‘ Uktimate beneficial owners Crwmnarship Some awnership Crvmarship Claar cwnarship Transpacent
Tisriaeacy ot simarihic identified unclear or information idertified but and exparienced structuse with f5
sl ¢trength of mansos Exporionced management undisclosed missing limited detail management  SOng goVIRMancE
struckure, Gowernance structure defined
6. Activity & Transactions Expoctad volumes defined
M‘T Cu':-wmc-f types idantified Uncloar activity Limited Agtrvity explained Clear activity Detaifed acthity
Expected activiry levels, " high-ri informati but Ik with reasonable ofibe with
transaction types and Transaction patterns clear ’ir -gh ik , ..m-nn ot : - 4 p .l il rfs
i s Gincqapibod splainad indicators activity datail vedumas hevw-risk natuwne
customer profile, aphi "
7. Communication Prampt responses Consial. Exceptional
Lear an i Slow DRSPOnE Responsive,
Responsiveness, clarity Clear and consigtont Poor or delayed e S it communication ’fs
and professionalism in communication reLpOnses Srunclam s mme S and proactive
AR o Professional tone COMMUAICAtIN  Mmprovements professional s 5
Z Proactive engagement needed
L POSSIBLE SCORE 15=-21 22-28 29-135 /35
HIS MATRIX

: 1 e T s
w HOW TO USE

EXCELLENT READINESS ) Seore yourself honestly in each category.

e well prepa

RONG READIMESS

29-35

[~} Focus on improving low-scoring areas first,
22-28

) Use this as a guide to strengthen your application,

15 — 21 Reassess after im,_llcml_mting Improvements.

s the overall strength and cons
repared business inspires

ALY
of your application. J fidence

and reduces perceived ri
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FINAL EXECUTIVE
CHECKLIST

ARE YOU READY TO APPLY?
o ——

Use this checklist to confirm that you have completed all essential
preparation steps before submitting your application to banks
or payment providers. A complete and consistent application
demonstrates professionalism and significantly improves your

chances of approval.

IMPORTANT: Incomplete or inconsistent information is one of the main reasons for delays or rejections.

Ensure every item below is completed, accurate and up to date.

DOCUMENTATION

BUSINESS PROFILE

FINANCIAL STRENGTH

COMPLIANCE & RISK

Certificate of Incorporation [] Clear description of business

et odel and servi
| Memearandum & Articles bbbl bt et

of Association [[] Target market and

Director(s) and Shareholder(s) custemer profile

hxtahng [[] value propesition and
Proof of identity (passport competitive advantage

or national 1D}

: Industry and r lator
Proof of address (rot older b egu Y

than 3 moniths) nfermation

Business plan and projections || Website and professional

Financial statements online presence

i appluc able) _: Business structure and group

| Additional documents

structure (if applicable)
requested by provider

OWNERSHIP &

ACTIVITY &

MANAGEMENT TRANSACTIONS

Historical financial information

{if available)
Realistic revenue projections
Cash flow foracasts

Funding sources and
capital structure

Pricing strategy
Break-even analysis

Key financial raticos
(if applicable)

COMMUNICATION

AMLAKYC procedures
decumanted

Risk assessment completed

Policies and procedures in place
[AML, Data Protection, etc.)

Sanctions and PEP screening

process in place

Record keeping and monitoring
procedunes

Risk management framework

documented

APPLICATION
READINESS

| Beneficial ownership clearly Expected transaction volumes

identified (25%+) y and values
| Organisational chart | Types of transactions
(if applicable) (inbound/outbound)

| Director(s) CVs or professional | Key customers and suppliers
profiles (where available)

] Management experience
relevant to business

| Geographies of operation
and payments

| Clear roles and responsibilities
defined

Payment metheds to be used

Explanation of any cash

Governance structure transactions (if applicable)

documented

FINAL REVIEW

to submit a strong and complete application,

If you have ticked all the boxes above, your business is well prepared

[] Contact informatien

is accurate and complete
Key contacts identified

Prompt communication

' established

Professional email address

n use

| Consistency across all

nformation provided

Prepared to respond to
additional queries quickly

REMEMEER

| Al required fields completed

Information is consistent
across all documents

Documeants are clear,
legible and up to date

No missing or outstanding
information

Application reviewed internally
for accuracy

Ready to submit with
confidence

Preparation is not just about meeting requirements —
it is about building trust and demonstrating that your

business is rellable, transparent and ready to grow.
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FREQUENTLY ASKED
QUESTIONS

IS <

e

These questions reflect the most commen queries raised by founders
and entrepreneurs when preparing for banking and payment provider

applications in the UK,

QUESTION AMNSWER

It varies by institution and business type. Typically, it can take anywhere

How long does it take to open

4 f f I . P i ! licati
a business bank account? rom a few days to several weeks. Preparation and a complete application

significantly reduce delays.

Incomplete, inconsistent or unclear information. Lack of financial history,

=y What is the most common reason
| ; . unclear business model, and insufficient documentation are also commoen
=) for rejection?
reasons.
e Can a new business with no trading Yes, but it is more challenging. You will need a strong business plan, realistic
- higtnry get approvad? financial projections and clear evidence of funding or capital.
e Mot always. Many banks and providers offer remote onboarding, but some

Do | need to be physically 5 - Pl :
/I may request a video call or in-person verification depending on your

i ?
PSR UL jurisdiction and risk profile.

A What is considered a strong There is no fixed number. It depends on your industry and the provider.
monthly turnover? A clear and sustainable revenue model is more important than the exact
amount.
Will having directors or shareholders It may increase the level of due diligence. Transparency, complete KYC
rom high-risk countries cause information and a strong compliance framework are essential to mitigate
f high-risk t f d g I f k I g
issues? perceived risks.
How can | improve my chances Ensure your documentation is complete, consistent and accurate. Demonstrate

transparency, maintain clear communication and show a well-structured and

of approval?
compliant business.

I:J_iﬁa Should | apply for multiple banks It is possible, but we recommend focusing on a few that align with your

i at the same time? business model to avoid unnecessary hard checks and confusing processes.

s Is it easier to get a payment In many cases, yes. Payment providers typically have lower thresholds,

il 1 provider account than a bank but they still require strong compliance, clear business activity and proper
account? documentation.

|'_ [+ Do | need separate documents Core documents are usually the same, but some institutions may request

additional or slightly different information. Always follow their specific

for each application?

requirements.

PRC TIP iy ; e
3 — A KEY TAKEAWAY
Treat your application like a pitch deck for your business. gy 4
\ . :
The clearer, more consistent and more professional ( \[rl:f/] 1|| Preparation, transparency and consistency are the
you are, the more confidence banks and providers \:’:_,,/ three pillars of every successful banking or payment

will have in you provider application.

Prepared by Seven Qak Pre: Version 1.0
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CORPORATE ADVISORY

DISCLAIMER &
CONTACT

This guide is designed to provide general information and practical
guidance to help businesses prepare for banking and payment provider
applications in the UK. It does not constitute legal, financial, tax or

regulatory advice.

Requirements vary between institutions and are subject to change
at any time. You should always verify specific requirements directly

with your chosen bank or payment provider.

65 Preparation today
creates confidence tomorrow. ¢4

Seven Oak Prestige Ltd accepts no responsibility or liability for any
decisions made or actions taken based on the information contained
in this guide. Professional advice should be sought for your specific

circumstances,
‘N OAK PRESTIGE LTD

ADDITIONAL SUPPORT FROM SEVEN OAK PRESTIGE LTD

We provide end-to-end advisory and operational support to help you establish, structure and grow your business in the UK

with confidence.

ot
e

BUSINESS SETUP
& STRUCTURING

Company formation, corporate
structuring and govermance
selutions tailored to your

business goals.

o
\ 4 y,

BANKING & PAYMENT
READINESS

\\‘-\..-'r

Preparation, documentation
and compliance support to
maximise your chances of

successful onboarding.

WE ARE HERE TO HELP

-
W=
"
T
COMPLIANCE & RISK
MANAGEMENT

AMUKYC frameworks, policies
and risk management solutions
1o meet regulatory and

institutional expectations.

Our tearn is committed to providing professional, discreet and

results-driven support at every stage of your iC-l.lf-"lE!.-'

'sevencakprestige.com

124 City Read, London, ECTV 2NX, United Kingdom

A
\/:

fall

FINANCIAL PLANNING
& ADVISORY
Financial modelling, forecasts
and strategic advisory to
support sustainable growth

and funding readiness.

SEVEN OAK
PRESTIGE LTD

CORPORATE ADVISORY

e

INTERMNATIONAL
BUSINESS ADVISCORY

Expert guidance for international
entreprencurs and cross-border
bBusiness operations in the

UK and beyond.,

THANK YOU FOR READING

We hope this gquide has provided valuable insights and a clear
framework to strengthen your business and achieve successful
banking and payment provider outcomes.

Company Me. 16903092 | ICO Reg. ZC181349
We look forward to supporting your continued success
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